City Impact Team Meeting -- 1/22/09 – meeting notes
· A decision was made tonight for Joe to lead the City Impact team meetings.  

· Discussion over the recent big meeting at church 2 weeks ago.

· It was unclear of how members should respond – individually via collectively.

· Discussion over how to fit Missions Committee DBU English program into the picture. 

· Discussion over the plan for garage sale 

· Help Bridges with their garage sale – we’ll give them the proceeds.

· Have our church band play at garage sale

· Find out when they want to have their sale

· Get their plans for organizing their past sales

· We can fill the roles of garage sale workers for their sale

· Discussion over Straight Street Ministries

· Do not mix a gathering of the Straight Street guys with the church as a whole (Ex:  Do not invite for the upcoming Superbowl gathering because women/kids will be there). 

· We could pass a number to David Martin or Steve Mangan
· Discussion of ideas for the logo.

· All team leaders for each skill area finalized. 

· We will keep a volunteer log of # of hours worked & Debbie will prepare a form for job assignments.

· City Impact will be the broad area with Project Cedar Hill, Bridges Safehouse, garage sale, Straight Street under the umbrella. 

· Assignments given/Activities scheduled:  

· On Sunday, Joe will give an update to the congregation on leading the team & announce the names of groups & team leaders. 

· Debbie – prepare a form on which the job assignments can be logged. 
· Adelle – work on ideas for the City Impact logo

· Tracy – Prepare a list of team members for each team leader & provide to them Sunday.

· Next committee meeting for City Impact Team --- to be arranged.

